JAMESBURG PUBLIC LIBRARY

Board of Trustees
Reorganization Meeting Agenda
January 4, 2024
7:00 PM

ELECTION OF A PRESIDING OFFICER:

CALL TO ORDER: This meeting is being held pursuant to the Open Public Meetings Act of
1974 and all provisions of that Act have been met. All visitors are respectfully asked to hold their

comments until the public comment section of the meeting unless invited to speak by the Board
at an appropriate time.

FLAG SALUTE: Led by the Presiding Officer.

ROLL CALL —2023 BOARD OF TRUSTEES

Kimberly Cunha Amy Pratico
Thomas Emens Dina Schulman
Della Fitch Rosemarie Spillane
Danielle Kall

INAUGURATION OF NEWLY APPOINTED TRUSTEES LED BY COUNCIL
PRESIDENT EMENS:

1. Rosemarie Spillane — 5-year term expiring 12/31/2028
2. Danielle Kall — 5-year term expiring 12/31/2028

ROLL CALL —2024 BOARD OF TRUSTEES

Kimberly Cunha Amy Pratico
Thomas Emens Dina Schulman
Della Fitch Rosemarie Spillane
Danielle Kall
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ELECTION OF OFFICERS: In accordance with Article III of the By-Laws of the Board of
Trustees, an election for the positions of President, Vice President, Secretary and Treasurer will
be held.

PRESIDING OFFICER CALLS FOR NOMINATIONS FOR BOARD PRESIDENT:

Nominee:

TRUSTEE MOTION SECOND AYES NAYS ABSTAIN ABSENT
Kimberly Cunha
Thomas Emens
Della Fitch
Danielle Kall
Amy Pratico
Dina Schulman
Rosemarie Spillane

PRESIDING OFFICER CALLS FOR NOMINATIONS FOR VICE PRESIDENT:

Nominee:

TRUSTEE MOTION SECOND AYES NAYS ABSTAIN ABSENT
Kimberly Cunha

Thomas Emens
Della Fitch
Danielle Kall
Amy Pratico
Dina Schulman
Rosemarie Spillane
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PRESIDING OFFICER CALLS FOR NOMINATIONS FOR SECRETARY:

Nominee:

TRUSTEE
Kimberly Cunha

MOTION

SECOND

AYES

NAYS

ABSTAIN ABSENT

Thomas Emens

Della Fitch

Danielle Kall

Amy Pratico

Dina Schulman

Rosemarie Spillane

PRESIDING OFFICER CALLS FOR NOMINATIONS FOR TREASURER:

Nominee:

TRUSTEE
Kimberly Cunha

MOTION

SECOND

AYES

NAYS

ABSTAIN ABSENT

Thomas Emens

Della Fitch

Danielle Kall

Amy Pratico

Dina Schulman

Rosemarie Spillane

ESTABLISHMENT OF COMMITTEES & MEMBERSHIP ASSIGNMENTS:
The President of the Board of Trustees, in accordance with Article VII, Section 5 of the By-Laws
of the Board of Trustees of the Jamesburg Public Library, shall, with the advice and consent of

the Board of Trustees, appoint the following chairpersons and associate members to each

standing committee for the upcoming calendar year:
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Resolution #01-2024

APPOINTING STANDING COMMITTEES FOR CALENDAR YEAR 2024

[, DELLA FITCH, PRESIDENT OF THE BOARD OF TRUSTEES OF THE
JAMESBURG PUBLIC LIBRARY, WITH THE ADVICE AND CONSENT OF THE BOARD
OF TRUSTEES, HEREBY APPOINT THE FOLLOWING CHAIRPERSONS AND
ASSOCIATE MEMBERS TO THE BOARD’S STANDING COMMITTEES FOR CALENDAR
YEAR 2024:

Executive Committee
e Chairperson: President
e Vice President
e Secretary
e Treasurer

Finance Committee
e Chairperson: Treasurer
e Thomas Emens
e Rosemarie Spillane
e Della Fitch ex officio

Personnel Committee
e Chairperson: Rosemarie Spillane
e Thomas Emens
e Danielle Kall
e Della Fitch ex officio

Strategic Planning Committee
e Chairperson: Thomas Emens
e Kimberly Cunha
e Dina Schulman
e Della Fitch, ex officio

Technology Committee
e Chairperson: Dina Schulman
e Amy Pratico
e Della Fitch, ex officio

Policy Committee
e Chairperson: Secretary
e Dina Schulman
e Della Fitch, ex officio

Public Relations & Fundraising Committee
e Chairperson: Della Fitch
e Danielle Kall
e Thomas Emens
e Rosemarie Spillane

Fundraising Committee
e Chairperson: Dina Schulman
e Thomas Emens
e Rosemarie Spillane
e Della Fitch, ex officio

Buildings and Grounds Committee
e Chairperson: Thomas Emens
e Amy Pratico
e Della Fitch ex offico

Agenda January 4, 2024 Reorganization Meeting | Page 4 of 19



TRUSTEE
Kimberly Cunha

MOTION SECOND AYES NAYS ABSTAIN ABSENT

Thomas Emens

Della Fitch

Danielle Kall

Amy Pratico

Dina Schulman

Rosemarie Spillane
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RESOLUTIONS: The Secretary will read the resolutions listed on tonight’s agenda for the
Board’s consideration. If any Board Member wishes to discuss any of the resolutions listed on
tonight’s agenda, they may do so now.

Resolution #02-2024 TO APPROVE SCHEDULE OF REGULAR MONTHLY BOARD
MEETINGS FOR 2024 AND 2025 REORGANIZATION MEETING

Resolution #03-2024 TO APPROVE THE JAMESBURG PUBLIC LIBRARY’S
HOLIDAY CLOSURES FOR CALENDAR YEAR 2024

Resolution #04-2024 APPOINTING STAFF MEMBERS FOR 2024
Resolution #05-2024 TO ESTABLISH THE JAMESBURG PUBLIC LIBRARY’S LIST

OF AUTHORIZED VENDORS TO ACQUIRE SUPPLIES AND
SERVICES FOR CALENDAR YEAR 2024

Resolution #06-2024 TO AUTHORIZE ANNUAL APPROPRIATION OF $300 FOR THE
JAMESBURG PUBLIC LIBRARY’S PETTY CASH FUND

Resolution #07-2024 TO APPROVE LIST OF AUTHORIZED VOLUNTEER
ORGANIZATIONS FOR CALENDAR YEAR 2024

Resolution #08-2024 APPOINTING COORDINATORS OF VARIOUS PROGRAMS
ADMINISTERED BY THE JAMESBURG PUBLIC LIBRARY FOR
2024

Resolution #09-2024 TO ADOPT AN AMENDED EDITION OF THE BY-LAWS OF THE
BOARD OF TRUSTEES, AS INTRODUCED BY THE POLICY
COMMITTEE

Resolution #10-2024 TO ADOPT AN AMENDED EDITION OF THE POLICIES OF THE
JAMESBURG PUBLIC LIBRARY, AS INTRODUCED BY THE
POLICY COMMITTEE

Resolution #11-2024 AUTHORIZING THE APPOINTMENT OF AN ASSISTANT
TREASURER - ROSEMARIE SPILLANE
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Resolution #02-2024

TO APPROVE SCHEDULE OF REGULAR MONTHLY BOARD
MEETINGS FOR 2024 AND 2025 REORGANIZATION MEETING

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE JAMESBURG PUBLIC
LIBRARY IN THE COUNTY OF MIDDLESEX, THE STATE OF NEW JERSEY, that the
following meeting schedule is hereby approved and adopted:

Month Date Alternate Date
January 22 29
February 12 26
March 18 25
April 15 29
May 20 28
June 17 24
July 15 22
August 19 26
September 16 23
October 21 28
November 28 25
December 16 23
Jan 2025 Reorganization 8 10

TRUSTEE MOTION SECOND AYES NAYS ABSTAIN ABSENT
Kimberly Cunha

Thomas Emens
Della Fitch
Danielle Kall
Amy Pratico
Dina Schulman
Rosemarie Spillane
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Resolution #03-2024

TO APPROVE THE JAMESBURG PUBLIC LIBRARY’S
HOLIDAY CLOSURES FOR CALENDAR YEAR 2024

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE JAMESBURG PUBLIC
LIBRARY IN THE COUNTY OF MIDDLESEX, THE STATE OF NEW JERSEY, that the
following holiday closures are hereby approved and adopted:

Month Date Month Date

Martin Luther King Jr. Day | 1/15/2024 Veterans Day 11/11/2024

President’s Day 2/19/2024 Thanksgiving Day 11/28/2024

Good Friday 3/29/2024 Day After Thanksgiving 11/29/2024

Memorial Day 5/27/2024 Christmas Eve 12/24/2024

Independence Day 7/4/2024 Christmas Day 12/25/2024
Labor Day 9/2/2024 New Year’s Eve 13/31/24
Indigenous People’s Day 10/14/2024 New Year’s Day 1/1/2025

Election Day 11/5/2024

TRUSTEE MOTION SECOND AYES NAYS ABSTAIN ABSENT
Kimberly Cunha

Thomas Emens
Della Fitch
Danielle Kall
Amy Pratico
Dina Schulman
Rosemarie Spillane
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APPOINTING STAFF MEMBERS FOR 2024

Resolution #04-2024

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE JAMESBURG PUBLIC
LIBRARY IN THE COUNTY OF MIDDLESEX, THE STATE OF NEW JERSEY, that the
following staff members are hereby appointed as designated below:

Staff Member: Status: Position: Hourly Rate: Start Date: End Date:
Denise Comeau Part-Time Interim Library Director $23.50 / hour 1/5/2024 6/30/2024
Arlene Doran Part-Time Library Assistant $15.00 / hour 1/5/2024 1/31/2025
Sharon Simon Part-Time Library Assistant $15.00 / hour 1/5/2024 1/31/2025
Daniel Varughese Part-Time Library Assistant $15.00 / hour 1/5/2024 1/31/2025
Christine Strych ~ Part-Time Library Assistant $15.00 / hour 1/5/2024 1/31/2025
Myles Allan Part-Time Library Assistant $15.00 / hour 1/5/2024 1/31/2025
Kathy Anania Part-Time Custodian $125.00 /week  1/5/2024 1/31/2025
TRUSTEE MOTION SECOND AYES NAYS ABSTAIN ABSENT
Kimberly Cunha
Thomas Emens
Della Fitch
Danielle Kall
Amy Pratico
Dina Schulman
Rosemarie Spillane
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Resolution #05-2024

TO ESTABLISH THE JAMESBURG PUBLIC LIBRARY’S LIST OF AUTHORIZED
VENDORS TO ACQUIRE SUPPLIES AND SERVICES FOR CALENDAR YEAR 2024

WHEREAS, the Jamesburg Public Library must acquire certain supplies and services to

aid in its the general operation; and

WHEREAS, the Board of Trustees only permits payments to authorized vendors with

which the Jamesburg Public Library has an account, and

WHEREAS, the Board of Trustees shall maintain a list of authorized vendors to acquire

supplies and services from and to make payments to when the requested supplies and services

are furnished.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
JAMESBURG PUBLIC LIBRARY IN THE COUNTY OF MIDDLESEX, THE STATE OF
NEW JERSEY, that the following shall be considered authorized vendors for calendar year 2024:

Amazon (Borough of Jamesburg)
Baker and Taylor

Borough of Jamesburg

Comprise Technologies

Confires Fire Prevention Service LLC
Cowley's Pest Services

Demco Library & School Store

Jersey Central Power & Light (JCP&L)
Gray Rock Supply Co. Inc.

Halasz Electrical Contractors

HFA Certified Accountants & Advisors
Home Depot

Home News Tribune

ICC Heating & Air Conditioning
Jamesburg Hardware & Appliance
Oriental Trading Company

Libraries of Middlesex Automation Consortium (LMxAC)

Libraries of Middlesex (LMX)

Library Link NJ

Marco Tech LLC

Midwest Tape LLC

New Jersey American Water

New Jersey Library Association (NJLA)
New Jersey Library Trustee Association (NJLTA)
PODS of New Jersey

Public Service Enterprise Group (PSEG)
Staples Inc.

The Cranbury Press

UAttend

Verizon

Zoom Video Communications

BE IT FURTHER RESOLVED, that this Resolution shall expire on December 31, 2024.
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TRUSTEE

MOTION SECOND AYES NAYS ABSTAIN ABSENT

Kimberly Cunha

Thomas Emens

Della Fitch

Danielle Kall

Amy Pratico

Dina Schulman

Rosemarie Spillane
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Resolution #06-2024

TO AUTHORIZE ANNUAL APPROPRIATION OF $300 FOR THE
JAMESBURG PUBLIC LIBRARY’S PETTY CASH FUND

WHEREAS, Article VIII of the By-Laws of the Board of Trustees established a petty
cash fund for the Jamesburg Public Library of $300; and

WHEREAS, the Treasurer needs authorization to replenish the petty cash fund for 2024.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
JAMESBURG PUBLIC LIBRARY IN THE COUNTY OF MIDDLESEX, THE STATE OF
NEW JERSEY, that a special cash appropriation of $300 is hereby granted for the Jamesburg
Public Library’s petty cash fund.

TRUSTEE MOTION SECOND AYES NAYS ABSTAIN ABSENT
Kimberly Cunha

Thomas Emens

Della Fitch

Danielle Kall

Amy Pratico

Dina Schulman

Rosemarie Spillane

Agenda January 4, 2024 Reorganization Meeting | Page 12 of 19



Resolution #07-2024

TO APPROVE LIST OF AUTHORIZED VOLUNTEER
ORGANIZATIONS FOR CALENDAR YEAR 2024

WHEREAS, the Jamesburg Public Library’s Policy for Volunteers requires that
organization supplying the Jamesburg Public Library with volunteers must receive approval from
the Board of Trustees; and

WHEREAS, the Personnel Committee has verified that the following organizations have
met all of the requirements under the Policy for Volunteers.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
JAMESBURG PUBLIC LIBRARY IN THE COUNTY OF MIDDLESEX, THE STATE OF
NEW JERSEY, that the following organizations shall be be approved as authorized volunteer
organizations for calendar year 2023:

Borough of Jamesburg
Jamesburg Public School District
Monroe Township Public School District
Saint James the Less Catholic Church
Jamesburg Senior Center
Boy Scout Troop #54

TRUSTEE MOTION SECOND AYES NAYS ABSTAIN ABSENT
Kimberly Cunha

Thomas Emens

Della Fitch

Danielle Kall

Amy Pratico

Dina Schulman

Rosemarie Spillane
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Resolution #08-2024

APPOINTING COORDINATORS OF VARIOUS PROGRAMS
ADMINISTERED BY THE JAMESBURG PUBLIC LIBRARY FOR 2024

WHEREAS, the Board of Trustees adopted various programs to be administered by the
Jamesburg Public Library; and

WHEREAS, the Board of Trustees must authorize the appointment of all program
coordinators and staff members, in accordance with library policies; and

WHEREAS, the Public Relations and Fundraising Committee has made
recommendations to the Board of Trustees for individuals and entities to serve as program
coordinators, in accordance with library policies.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
JAMESBURG PUBLIC LIBRARY IN THE COUNTY OF MIDDLESEX, THE STATE OF
NEW JERSEY, that the following individuals and entities are hereby appointed as program
coordinators of their corresponding programs for terms expiring December 31, 2024 or upon

successors being duly appointed and qualified:

Program #01-2022:
Program #02-2022:
Program #01-2023:
Program #02-2023:
Program #03-2023:
Program #04-2023:
Program #05-2023:
Program #06-2023:
Program #07-2023:
Program #08-2023:
Program #09-2023:
Program #10-2023:
Program #11-2023:
Program #12-2023:
Program #13-2023:
Program #14-2023:

ESL Program — United Way of Central Jersey

Tutoring Program — Danielle Kall and Kimberly Cunha

Team Library — Della Fitch and Thomas Emens

Queer Corner — Thomas Emens, Amy Pratico, and Dina Schulman
Book Club — Tammy Chartier

Homework Club — Danielle Kall and Kimberly Cunha

Creative Writing Club — Thomas Emens

Tax Assistance Program — United Way of Central Jersey
Bookworms Club — Rosemarie Spillane and Shannon Spillane
Needles and Pins Club — Dina Schulman

Game Club — Thomas Emens, Della Fitch, and Dina Schulman
Social Club — Thomas Emens and Dina Schulman

Baking and Culinary Club — Rosemarie Spillane

Therapy Dog Program — Dina Schulman

Talent Share — Thomas Emens, Danielle Kall, and Kimberly Cunha
Craft Club — Marlene Lowande, Della Fitch, and Rosemarie Spillane
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Program #15-2023: Astronomy Club — Thomas Emens

Program #16-2023: Astrology Club — Rosemarie Spillane

Program #17-2023: Genealogy / Family History Club — Rosemarie Spillane
Program #18-2023: Children’s Summer Program — Thomas Emens
Program #19-2023: Seasoned Socials — Kat Verdi

Program #20-2023: Medicare Scam Alert Program — Kat Verdi

TRUSTEE MOTION SECOND AYES NAYS ABSTAIN ABSENT
Kimberly Cunha

Thomas Emens

Della Fitch

Danielle Kall

Amy Pratico

Dina Schulman

Rosemarie Spillane
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Resolution #09-2024

TO ADOPT AN AMENDED EDITION OF THE BY-LAWS OF THE BOARD OF
TRUSTEES, AS INTRODUCED BY THE POLICY COMMITTEE

WHEREAS, the Secretary introduced an amended edition of the By-Laws of the Board of
Trustees to the Policy Committee for its review and consideration; and

WHEREAS, the Policy Committee voted in favor of introducing the amended edition of

the By-Laws of the Board of Trustees to the full Board of Trustees for its consideration.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
JAMESBURG PUBLIC LIBRARY IN THE COUNTY OF MIDDLESEX, THE STATE OF
NEW JERSEY, that the amended edition of the By-Laws of the Board of Trustees introduced by
the Policy Committee is hereby approved, adopted, and effective immediately.

TRUSTEE

MOTION SECOND AYES NAYS ABSTAIN ABSENT

Kimberly Cunha

Thomas Emens

Della Fitch

Danielle Kall

Amy Pratico

Dina Schulman

Rosemarie Spillane
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Resolution #10-2023

TO ADOPT AN AMENDED EDITION OF THE POLICIES OF THE JAMESBURG
PUBLIC LIBRARY, AS INTRODUCED BY THE POLICY COMMITTEE

WHEREAS, the Secretary introduced an amended edition of the Policies of the
Jamesburg Public Library to the Policy Committee for its review and consideration; and

WHEREAS, the Policy Committee voted in favor of introducing the amended edition of

the Policies of the Jamesburg Public Library to the full Board of Trustees for its consideration.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
JAMESBURG PUBLIC LIBRARY IN THE COUNTY OF MIDDLESEX, THE STATE OF
NEW JERSEY, that the amended edition of the Policies of the Jamesburg Public Library
introduced by the Policy Committee is hereby approved, adopted, and effective immediately.

TRUSTEE

MOTION SECOND AYES NAYS ABSTAIN ABSENT

Kimberly Cunha

Thomas Emens

Della Fitch

Danielle Kall

Amy Pratico

Dina Schulman

Rosemarie Spillane
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Resolution #11-2024

AUTHORIZING THE APPOINTMENT OF AN ASSISTANT TREASURER

WHEREAS, Article III, Section 10 of the By-Laws of the Board of Trustees authorizes
the Board of Trustees to appoint Board Members to special positions on an as-needed basis for a
fixed term; and

WHEREAS, the Board of Trustees has deemed it necessary to appoint an Assistant
Treasurer for the purpose of assisting the Treasurer of the Board of Trustees with financial
matters.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
JAMESBURG PUBLIC LIBRARY IN THE COUNTY OF MIDDLESEX, THE STATE OF
NEW JERSEY, that the appointment of an Assistant Treasurer for calendar year 2024 is hereby
authorized.

BE IT FURTHER RESOLVED, that the Assistant Treasurer shall serve in an advisory
capacity with the following duties: assist and advise the Treasurer of the Board of Trustees as
needed, sit on the Finance Committee, and help facilitate the budgetary process at the direction
of the Treasurer.

BE IT FURTHER RESOLVED, that the authorization to appoint an Assistant Treasurer
shall expire December 31, 2024.

BE IT FURTHER RESOLVED, that Rosemare Spillane be appointed Assistant Treasurer
for a term to expire December 31, 2024.

TRUSTEE MOTION SECOND AYES NAYS ABSTAIN ABSENT
Kimberly Cunha

Thomas Emens

Della Fitch

Danielle Kall

Amy Pratico

Dina Schulman

Rosemarie Spillane

Agenda January 4, 2024 Reorganization Meeting | Page 18 of 19



UNFINISHED BUSINESS:

NEW BUSINESS:

PUBLIC COMMENT PERIOD: Members of the public wishing to address the Board of
Trustees must approach the podium and state their name and address for the record. There is a
five (5) minute time limit for all comments and questions.

MOTION & SECOND: To open public comment period.
ALL IN FAVOR:
THOSE OPPOSED:

MOTION & SECOND: To close public comment period.
ALL IN FAVOR:
THOSE OPPOSED:

ADJOURNMENT

MOTION & SECOND: To adjourn meeting.
ALL IN FAVOR:
THOSE OPPOSED:
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